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Authentic Leadership Model.
In my understanding, the most appropriate leadership model that best aligns with my organization; Emaar Properties’ goals, objectives and mission is the authentic leadership model. The model helps leaders to focus on dealings in a straightforward as well as an honest way to followers.  In essence, the model focuses on building the leader’s legitimacy via respectable affiliation with followers who value their input and are established on an ethical foundation, and hence they tend to promote openness (Leroy, Anseel, Gardner, & Sels, 2015). In this regard, authentic leaders are said to have varied observable features which include the sense of values and behavior, a sense of purpose and passion, self-discipline and consistency, relationship and connectedness, and heart and compassion. 
The effectiveness of Authentic Leadership Model to the Emaar Properties.
In my understanding, the authentic leadership model is valid and entirely compatible with the firm’s goals, objectives, and mission. As such, it helps the Emaar Properties’ leaders to stay focused on organizational goals. More importantly, the authentic leadership models pave the way for realizing Emaar’s ambitions to become an innovative real estate company in the Middle East through the power of technology (Leavy, 2016). Also, authentic leadership is effective for Emaar Company in that it allows leaders to stay focused on the firm core values to realize its ambitions. Through authentic leadership model, leaders can unveil the firm’s core values such as ownership mindset, customer first, fast-paced, and winning together. Overall, authentic leadership model enables leaders to generate change and movement while ensuring consistency to organizational goals, objectives, and mission as well. However, the Emaar Properties leaders need to remain focused on the organizational goals to ensure profitability and continuous operation of the organization (Soni & Soni, 2016). Emaar company management should consider the relevance of in-service training of employees. Such a practice will help in keeping employees updated and able to meet the customers’ needs as per the anticipations.
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